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▫ Reducing polluted runoff

▫ Flooding and erosion control

▫ Privacy and natural beauty

▫ Habitat for fish and wildlife





o 57% response rate – 80 surveys 

returned

o Sent to properties with moderate 

shoreland disturbance

o Ranked 3 photos for shoreland health 

criteria



1. How will people respond to conversations with their neighbors 

about shoreland health? 

2. Can we help county staff identify property owners that would 

like to improve their shorelands?

3. Will volunteers be willing to participate in a short-term project?



Build Team

County Staff

• (1 year ahead)

Help design program 

Fit to their needs 

Hire Campaign 
Coordinator

• (3-4 months ahead)

Recruitment Training 
Strategies 

Volunteer support and 
appreciation

Recruit 
Volunteers

• (1-2 months ahead)
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Fliers at events 

Material 
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• (1 month ahead) 
Tailored Messaging

• County Brochures
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Support

Data 
Summary

• Graphs

• Maps

Follow up 
strategies

• Short term

• Long term

























• Delivered packets of materials to paper boxes

• Only conversed with people they knew

• Incorporated questions for the lake association/district

• Returned with additional information (and second conversation)

• Held healthy shoreland “tours” prior to the neighborly 

conversations





COUNTY LAKES CONTACTS VOLUNTEERS

Residents
Non-

residents
Total Vol.

Marathon 3 178 3 3

Portage 7 145 12 6 18

Waupaca 3 UNK 4 4

Waushara 3 69 2 1 3

TOTAL 16 >392 21 7 28





PRIORITIZING NEXT 

STEPS
Follow up information and 

opportunities

Highest likelihood for change –

those with neighboring healthy 

shorelands

Don’t forget shorelands in good 

shape!





• Volunteers delivered requested additional information

• County staff followed-up with requests for assistance

• Letter from Portage County soliciting Healthy Lake grant 

participation resulted in interest from 32 people – 25 were 

included in the Healthy Lake grant request

• Internet mapping

• Display practices with public access

• Interactive for citizens to populate

• Shoreland walks and info sessions by lake groups
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